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Part 2. How to plan an Intensive Programme



Whats is an IP?

• Intensive and short-term training

• International and multidisciplinary participation

• Practical and collaborative approach



Main Objectives of an IP

• Promote curriculum internationalization

• Encourage collaborative work

• Apply knowledge to real-life situations

• Develop intercultural competencies



Planning an IP

• Choice of relevant and interdisciplinary topic

• Structure: 5 inperson days+ prior work

• Active methodology

• International teaching coordination



Methodology of the IP

• Experiential and participatory approach

• Project based and research based learning

• Work in international groups

• Both in person and virtual activities



Structure of the IP

• Location: Host university

• Format: Lectures, workshops, field visits, research labs, etc…



Sample Agenda

• Day 1: Welcome, introductions, theoretical framework

• Day 2-3: Visits to social institucions

• Day 4: Data analysis /group reflections

• Day 5: Presentation of results/evaluation



Coordination and Roles of Universities

• Coordinating university: leadership and mangement tasks

• Partner universities: content organization, thematic

contributions, student mobilization

• Mixed european teaching team



Selection of Student Participants

• Selection criteria: level, motivation, languaje skills, experience

• Number of participants per university (5 students per 
university)

• Inclusion and diversity



Funding and Logistical Support

• Erasmus + Movility funds

• Accommodations, transport and meals

• Languaje and cultural support



Evaluation and Expected Results

• Assessment of acquired competencias

• Evaluation of the IP (feedback, surveys)

• Certification and credits

• Dissemination of results



Dissemination of Results

• Final presentations

• Academic publications

• Social media, institutional press

• Multipliers events



Key to Sucess

• Clear comunication

• Flexibility

• Student well-being

• Coherence between objectives and activities



Sustainability and Continuity

• Integration of the programme into university curricula

• Replability in other faculties or academic years

• Creation of research networks



Contact and Thank You

Thank you for participating!

Contact:info@locuseurope.eu

Let's make European cooperation thrive!

mailto:info@locuseurope.eu
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